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Agenda 

1. Call to Order

2. Review Minutes from January 29, 2024

3. Discussion Items

A. Monthly Reports

1) EMA/EMS – Matt Batey
(a) Status of Ordered Ambulance

(b) White Ambulance – painting/wrapping status

(c) New Supply Chain

(d) Emergency Shelter update

(e) Maintenance needs

(f) Hardship Waivers

(g) Training

(h) Budget

2) Fire – Mark Beeler
(a) Brush Truck Status

(b) Gear

(c) 100th Anniversary

(d) Training

(e) Training Instructors

(f) Burn Permits and Blasting Permits

(g) Per Diem Increase

(h) Budget

3) Rescue – Timmy Moore
(a) Repairs to Vehicles

(b) Repairs to Building

(c) Surplus Items

(d) Tahoe – striped and equipped

(e) Training

(f) Training Instructors

(g) Budget

B. Discussion Items

1) Fire/Rescue Per Diem Increase

2) Blasting Permit

3) Other Discussion

4. Public Comments

5. Adjourn

Chairman Russell, used the 
agenda from April for the 
August 5, 2024 meeting.


